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Key Steps in Module Preparation for Effective Video-Based Online Learning

Fully Planned Module Final Instructional Materials Scripts for Video Segments Planned On-Screen Instruction

The Instructor (IN), Instructional Designer (ID), and Video Producer (VP) are to complete the following prior to video shooting:

#1 | Designing and Planning the Instruction

#2 | Designing the Materials and Visual Communication

#3 | Delivering the 
Message

Learning 
Objectives Assessments Concepts /  

Key Topics

 Learning 
Activities / 
Practice

Materials
Development Video Design Video Shooting

IN and VP
Record:

Planned Instructional 
Video Segments

Introductions and 
Conclusions

Relevant mini-
Tutorials

IN, ID and VP
Create:

Final Slides (w/ text, 
charts, diagrams, 
images, etc.)

Final Spreadsheets

Final Script

Final On-Screen 
Action

IN and ID
Create:

Revised Slides (w/ 
text, charts, 
diagrams, images, 
etc.)

Revised 
Spreadsheets

IN and ID
Design and 
Document:

Learning Activities

Community/
Discussion 
Engagement

IN and ID
Select and Draft:

Necessary Topics

Draft Slides (w/ text, 
charts, diagrams, 
images, etc.)

Draft Spreadsheets

Video Segments

IN and ID
Draft:

Testing Methodology

Assessments and 
Assessment Types

IN and ID
Establish:

Measurable Learning 
Outcomes
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Steps in Online Learning Instruction, Materials, and Environment Preparation

2 | DESIGN (W/ ID AND CDD)
Learning Materials and Visual 
Communication

2 | DESIGN (W/ ID)
Designing the Instruction

Create 
measurable 
learning 
outcomes

Define testing 
methodology

Writing 
assessments 
with types and 
levels

Identifying core 
topics

Identifying on-
screen and 
module 
instructional 
materials

Gathering data

Defining 
instructional 
sequence

Creating 
opportunities 
to practice/use 
knowledge and 
skills

Crafting 
community 
engagement

Learning 
Activities / 
Practice

Concepts / 
Key TopicsAssessmentsLearning

Objectives
Development 

Plan

Producing the 
‘blueprint’ for 
the module/
course.

Outlines 
sequence, text 
and video 
pages, content 
on pages, 
assessment 
placement, 
activity 
placement, etc.

Instructional 
Materials

(Video)

Images, 
graphics, video 
script, and 
spreadsheets.

3 | INSTRUCTIONAL 
VIDEO PRODUCTION
Capturing the Message

2 | DESIGN (W/ ID AND CDD)
Developing the Learning Materials and Course Experience

Text-based 
Instruction

Social 
Interaction

Content and 
Data 

Interactives

Instructional 
Materials

(Web)

On-page text.
Self-managed 
pace and 
depth of 
information 
processing.

Discussions, 
video chats, 
wiki’s.

Embedded 
interactive 
elements.

Images, 
graphics, 
platform text, 
spreadsheets, 
and 
downloads.

Instructional 
Video 

Recording

Instructional 
Video 

Planning

Plan for the use 
of images, 
graphics, and 
scripts with 
instructional 
video type.

Recording 
planned 
instructional 
video 
segments.

4 | DEVELOPMENT
Building the Experience

Construct 
the 

Experience

Building the 
development 
plan on the 
platform.

4 | DEVELOPMENT
Building the Experience

Construct 
the 

Experience

Building the 
development 
plan on the 
platform.


