Instructional Core

Integrated course development workflow

Faculty: Domain and content expertise
IDT: Learning and instructional design expertise

SDLI: Digital communications design and delivery expertise

Teaming guidance: 1) Communicate a systematic approach with milestones and deadlines that all partners understand; 2) Assign outcomes and
intersection points for each partner in all phases; and 3) Leverage partner expertise to support efficient online course creation within 16 weeks.

About:

Step 1 - IDT and SDLI initiate
the project with a presentation
to participating faculty. How we
will partner is introduced
including exceptions and
general timelines.

Step 2 - ID collects course
materials from the faculty. For
those materials that do not
exist, the ID and faculty begin
identifying what materials are
needed and what they contain.

20 work days (4 wks.)

Step 3 - IDs work with the
faculty to analyze needs,
determine the scope of work,
and create the course
alignment map. IDs and MPs
draft the media plan. MP
provides input and guidance on
potential media.

Step 1-3: Initiation, Collection, Analysis+Concept

About:

Step 4 - Conducted in 2 parts.
First, the ID designs the
structure of the course, defines
learning content, prepares
outlines and draft citations list.
Second, the MP finalizes the
media plan, designs the style
boards, visual media and
creates the scripts with the
faculty.

Phase 2
Step 4: Design

20 work days (4 wks.)

About:

Step 5 - For all recorded media
the MP records then begins to
produce the media to the
designs established in Phase 2.
Non-recorded media is also
produced. All media goes
through internal and external
reviews.

Step 6 — The ID independently
builds the course design in the
LMS. The faculty is engaged
where necessary, but priority is
given early on to the
completion of media
production.

30 work days (6 wks. - concurrently)

About:

Step 7 - The ID conducts the
QualityMatters (QM) review
with faculty. After the course
meets QM standards, the ID
and ITL walk the faculty through
the course. The course is
handed-off to the faculty.

Step 7: Evaluation
5-10 work days (1-2 wks.)

Step 5-6: Production, Development

Responsibilities and deliverables:

Instructional Designer — Present and orient
faculty; Establish project timeline and expectations;
Collect course materials; Conduct needs analysis;
Conduct scope of work; Establish learning
objectives; Create course alignment map; Establish

draft media plan.

Media Producer - Present and orient faculty;
Establish project timeline and expectations;
Provide guidance on visual storytelling; Provide
feedback on media plan and feasibility; Start
creating the visual concept.

Faculty - Review the timeline; Conceptualize the
course; Deliver learning content to the team; Work
with the ID to contribute to the project scope and
concept; Provide feedback on content and media.

Responsibilities and deliverables:
Instructional Designer — Define the elements
within that structure and functionality, including
activities, assessments, external materials, tools.

Media Producer - Finalize the media plan;
Determine the visual concept/style; Create
graphics; Lead scripting; Prepare faculty to record.
Align stakeholders to communications design.
Ensure script focus as delivery of planned design.

Faculty — Review the course structure; Review the
visual concept; Write scripts; Prepare for recorded
media.

Responsibilities and deliverables:

Instructional Designer — Build the course design in
the LMS; Connect all downloadable items;
Coordinate with the librarian; Consult with ITL on
LMS tools; Create rubrics and grading; Review
media as provided guidance.

Media Producer - Complete recording media;
Create visuals as needed; Complete stages of
production (RC, FC, FN, FX); Meet internal quality
standards; Communicate review parameters to ID
and faculty. Ensure focus on review of designed
outcomes.

Faculty - Provide materials and feedback to ID as
needed; Provide feedback to MP as needed.

Responsibilities and deliverables:

Instructional Designer — Assess the completed
course project against the current Quality Matters
(QM) standard; Walk faculty through the project;
Hand-off the project.

Media Producer - n/a

Faculty — Walk-through the project with the ID.

Communication and points-of-contact expectations:

1. Faculty hear from and are guided by the ID.

2. ID and MP create the milestones schedule together.

3. ID and MP establish what they each expect and need of
one another. Establish a communications channel apart
from the faculty. (Have coffee together. Get lunch
together. Find a study room and draw ideas together.)

4. ID and MP meet to discuss feasibility, scope differing
idea, etc.

5. ID add MP to scheduled meetings.

Communication and points-of-contact expectations:

1. ID and MP jointly discuss with faculty plan, outlines and
citations for media. (ID complete overall course design
and outlines.) Hand-off faculty and meetings to the
MP with outlines delivery.

2. MP lead all ideation, visual concepts, scripts, studio
scheduling and coaching. Use design meeting #1 for
joint collaboration.

3. MP reviews scripts, shares with ID for alignment
purposes, together discuss, then share with faculty. Use
design meeting #2 to complete all planning for media
design.

4. MP may ask ID to convert complex visuals to basic
required information and script copy-editing.

Communication and points-of-contact expectations:

1. ID communicate to faculty on LMS matters. MP
communicates to faculty on media production. (Tell
faculty the distinction.)

2. MP communicates to ID video recording times. ID asks
MP about review cut statuses. ID and faculty review FN.
MP communicates review parameters to ID and faculty.

3. ID communicates to MP status of course build.

Partnered communications:

Convey to faculty that learning design is the ID and media design is
the MP. The ID and MP should speak, plan and generally create
together. Then with 1 voice — the ID or MP - speak to and guide the
faculty as ‘Instructional Core’ in their respective area.

Risk: | Risk: |
Time: | Time: |
Cost: | Cost: |
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