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COURSE CREATION TEMPLATE (CCTx)

PROJECT DEPARTMENT: INSTITUTE FOR CAPACITY DEVELOPMENT
Project Start: Wk1, Jan Project End: Wk1, Oct Duration: 9 Months

Instructor [IN]: first last Video Producer [VP]: first last
Instructional Designer [ID]: first last Research Analyst [RA]: first last

Project Manager [PM] first last Course Developer [CD]: first last

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
RAGB COURSE, MODULE, AND PROJECT PHASE STATUS ASSIGNED START END 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

10 days COURSE CONCEPTUALIZATION (THE VISION)
Instructor: first last

Phase 0 Not Started LIN, IN, ID

86 days MODULE 1  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 2  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 3  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 4  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 5  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
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Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 6  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN
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COURSE CREATION TEMPLATE (MCTx)

PROJECT DEPARTMENT: INSTITUTE FOR CAPACITY DEVELOPMENT
Project Start: Wk1, Jan Project End: Wk3, Oct Duration: 10 Months

Instructor [IN]: first last Video Producer [VP]: first last
Instructional Designer [ID]: first last Research Analyst [RA]: first last

Project Manager [PM] first last Course Developer [CD]: first last

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
RAGB COURSE, MODULE, AND PROJECT PHASE STATUS ASSIGNED START END 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

10 days COURSE CONCEPTUALIZATION (THE VISION)
Instructor: first last

Phase 0 Not Started LIN, IN, ID

86 days MODULE 1  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 2  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 3  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 4  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 5  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 6  |  MODULE TITLE
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Instructor: first last
Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 7  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 8  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 9  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 10  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 11  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN

86 days MODULE 12  |  MODULE TITLE
Instructor: first last

Phase 1 - Conceptualizing the Story Not Started IN, ID
Phase 2 - Designing the Instruction Not Started ID, IN
Phase 3 - Developing the Instructional Materials Not Started ID, IN
Phase 4 - Production of Inst. Video Not Started VP, IN, ID
Phase 5 - Devel. of Learning Environment Not Started ID, PM
Phase 6 - Testing the Learning Experience Not Started PM, ID, IN


